Seabrook Library Board of Trustees
Town of Seabrook, NH
Minutes for Board of Trustees Monthly Meeting

September 10, 2026

In attendance: Chairman: Eric Small
Treasurer: Paul Kelley
Secretary: Laura Litcofsky
Library Director: Elizabeth Weilbacher

1) Roll Call: The meeting was called to order at 3:36pm. Roll call was taken and all Trustees
were present.

2) Budget
e Director Weilbacher presented comparisons from previous years, predictions for
increases, and suggestions for a projected budget for 2027.
All line items were carefully reviewed and discussion ensued regarding each one.
Treasurer Kelley suggested that Director Weilbacher contact the Town Manager to look
into the town’s negotiated rates for electricity and natural gas.

3) Approval of prior meeting minutes: The minutes from the August 18, 2026 monthly
meeting were unanimously approved.

4) Director’s Report: The following items were noted and discussed....
a) August youth services were up again.
b) Door count approached the 10,000 mark for a 2nd month in a row.
c) Adult services are down but Director Weilbacher expects those numbers to increase.
d) Director Weilbacher shared a story from an out-of-town patron who expressed that
she comes to our library because she prefers our book selection and the people are
nicer.

5) Interior Walkabout for 5-10 year planning *** Will schedule for an upcoming Saturday***

6) EW Retirement Funding: The Trustees unanimously agreed to pay the funds for this year’s
retirement plan for Director Weilbacher and she will contribute as of January 2027.

7) Next Meeting: Regular Monthly Meeting will be held Thursday October 15, 2026 at 3:30.
8) Adjourn: The meeting was adjourned at 5:08pm.
Respectfully submitted

Laura Litcofsky
Secretary, Board of Trustees



