Seabrook Library Board of Trustees
Town of Seabrook, NH
Minutes for Board of Trustees Monthly Meeting

July 14, 2026

In attendance: Chairman: Eric Small
Treasurer: Paul Kelley
Secretary: Laura Litcofsky
Library Director: Elizabeth Weilbacher

1) Roll Call: The meeting was called to order at 2:39pm. Roll call was taken and all Trustees
were present.

2) 10-year/ 5-year Capital Expenditure Planning Walkabout, Interior and Exterior
e Discussion took place regarding the following items for the exterior:
o Contact Acher Painting to get a quote for work on the Brown Library.
o Ask Jim to trim the rhododendron, remove plants around the lightpost, try to
clean building signs, and recycle the metal signs.
The fencing around the shed needs replacing.
Contact a tree removal company to get a quote on tree removal and stump
grinding.
Look into the property boundaries.
The concrete in the front entrance needs attention. Possibly replace, putin a
heated system, or gylcol heated mat.
Purchase a generator.
Sealcoat the driveway and add lines.
Cameras in the parking lot.
e Discussion regarding the interior will take place at the next meeting.

3) Approval of prior meeting minutes: The minutes from the June 9, 2026 monthly meeting
and the July 8, 2026 special meeting were unanimously approved.

4) Director’s Report: The following items were noted and discussed....
e Hayley Bibaud came for a storytime and read her book Riley Green Boots and the Piping
Plovers. Haley generously donated 2 copies of the book to the library.
e Discussion took place regarding WOTR’s set materials in the meeting room closet.
Director Weilbacher will contact Don Bagley and if he doesn’t want it, she will contact a
junk removal company.



5) Financial Statement
a) The latest financial statement was reviewed.
b) The Library’s July allocation did not come through. Treasurer Kelley called to inquire and
was told the check will be cut and delivered tomorrow.
c) Director Weilbacher highlighted line items that have gone over budget. This budget line
items will remain the same for this year but changes will need to be made when
preparing the budget for next year.

6) Health Insurance Issue - Director Weilbacher explained that the Library has paid100% of 3
employee’s Health Savings Account. It was brought to her attention that we are prohibited from
paying more than 50%. To compensate for that, she looked into health plans that had smaller
deductibles. Treasurer Kelley suggested that employees turn in receipts and we refund their
deductibles. She will discuss this with CPA David.

7) Donor Inquiry - A patron asked Director Weilbacher what would be involved in making a
donation to the children’s area. Treasurer Kelley is going to follow up with a phone call.
Discussion took place regarding the benefits of bringing back The Friends of the Library and
having a 501C3.

8) Continuation of Attorney memo discussion - Discussion ensued regarding the notes from
attorney Sullivan.

9) Letter of Engagement - Director Weilbacher has contacted a new attorney to get a 2nd
opinion. She will set up a consult meeting at the attorney’s office in Manchester. The Trustees
signed a letter of engagement.

10) Next Meeting:  Regular Monthly Meeting will be held on August 18, 2026 at 9:00am.
**Please note the change of date and time.**

11) Adjourn: The meeting was adjourned at 5:11pm.
Respectfully submitted

Laura Litcofsky
Secretary, Board of Trustees






