
Seabrook Library Board of Trustees 
Town of Seabrook, NH 

Minutes for Board of Trustees Monthly Meeting 
October 14, 2025 

 
In attendance:​​ ​ Chairman: Eric Small 
​ ​ ​ ​ Treasurer: Paul Kelley 
​ ​ ​ ​ Secretary: Laura Litcofsky  
​ ​ ​ ​ Library Director: Elizabeth Weilbacher  

Susan Schatvet  
 
​                             
1) Roll Call: The meeting was called to order at 3:30pm. Roll call was taken and all Trustees 
were present.  
 
The meeting began with a library patron sharing a letter that expressed her concern regarding 
14, sex and gender transition themed books that are in the children’s section. She feels these 
books should not be in the children’s section due to their mature theme. She was asked to fill 
out a “Request for Reconsideration” form. Once the form is received, the Trustees will review 
the named books and a course of action will be determined.   
 
2) Approval of prior meeting minutes: The minutes from the September 9, 2025 Monthly Meeting 
and the September 17, 2025 Special Meeting were unanimously approved. 

a)​  Director’s Report:  The following items were noted and discussed….  
i)​ Adult and youth services programs are going well. 
ii)​ The 3rd graders from Seabrook Elementary visited and got their library 

cards. 
iii)​ Book boxes have started up again and new members are signing up. 
iv)​ The boiler continues to have problems. There is a part that has been 

ordered that is needed to rebuild the pump.  
b)​ Financial Statement -  

i)​ The latest financial statement was reviewed. Paul inquired about a loss in 
the Fogg account. Susan feels it is the fee due to paper statements. Paul 
is going to follow up at the bank. 

ii)​ The latest Three Bearings investments were reviewed.  
3) New Business 

a)​ Welcome Elizabeth! 
b)​ 2026 Budget - the proposed budget was reviewed. It is about 4% higher than last 

year. 
c)​ Library Information for Town’s Strategic Plan 

i)​ Capital Improvements: the anticipated projects include painting the 
building, improvements to the parking lot, and carpet throughout the 
building 



d)​ Behavior Policy - use of library equipment (phone): Discussion ensued regarding 
updating the policy. 

4) Old Business 
a)​ Opening of the Courtyard: The structural engineer reported that the wall in 

question is not a load-bearing wall. Susan shared some concerns that Jim 
brought up regarding making structural changes. Susan questioned if the cost 
would warrant the use of the space. The Trustees would like to continue to 
explore the feasibility of the project.  

 
5)  Next Meeting: Regular Monthly meeting will be on Wednesday, November 12, 2025 at 
3:30pm.   ​ **Please note the change of day from Tuesday to Wednesday.** 
 
6)  Adjourn: The meeting was adjourned at 4:29pm.​​  
​  
​ ​ ​ ​ ​ ​ ​ ​ Respectfully submitted 

Laura Litcofsky 
Secretary, Board of Trustees 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


