Seabrook Library Board of Trustees
Town of Seabrook, NH

Minutes for Board of Trustees Monthly Meeting
August 12, 2025

in attendance: Chairman: Eric Small
Treasurer: Paul Kelley
Secretary: Laura Litcofsky
Library Director: Susan Schatvet

1) Roll Call: The meeting was called to order at 11:03 am. Roll call was taken and all Trustees
were present.

2) Approval of prior meeting minutes: The minutes from the June 17, 2025 Monthly Meeting
were unanimously approved.

a) Director's Report: The following items were noted and discussed..

i) Youth programming attendance was down a bit but there was good
participation during the summer reading programming.
i)  The adult programming was well attended this summer.
iy The air conditioning was out for 3 days. The problem has been fixed.
iv)  The electric bill was down $912 from last year. Susan believes this is due
to the new lights.
b) Financial Statement -
i)  The latest financial statement was reviewed.
i)  Susan shared the latest reports on the Library's investment through Three
Bearings.
3) New Business

a) Staffing Levels - Susan expressed the need for another part time library
assistant. The Board gave approval to post for the position.

b} Voya HSA - The Health Savings Account is being terminated by Voya. Fidelity
offers an HSA plan that the employees can sign up for. The library will continue to
cover the deductible for our employees.

4) Old Business
a) Succession planning
i)  The Library Director’s job description was reviewed and the Trustees
made some amendments.
ii)  Susan will post the position by the end of the week.
i) The interview committee will consist of Susan (Library Director), Sharon
(Library Technical services) Eric (Trustee), Laura (Trustee alternate) and
Susan will ask one Library patron.
b) Review Library Director Job Description:
i) Attorney Suggestions - All suggestions were considered.



r”m\ ¢} Internet Wiring: Hampton Technical Services - The WiFi has been replaced and is

waorking excellent.
d) Meeting Room Carpet - Jim replaced the carpet and it looks great.

5) Next Meeting: Regular Monthly meeting will be on Tuesday, September 9, 2025 at 3:30pm.

6) Adjourn: The meeting was adjourned at 11:41am.

Respectfully submitted
Laura Litcofsky
Secretary, Board of Trusiees
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