Seabrook Library Board of Trustees
Town of Seabrook, NH

Minutes for Board of Trustees Monthly Meeting
May 14, 2024

In attendance: Chairman: Eric Small
Treasurer: Paul Kelley
Secretary: Laura Litcofsky
Library Director: Susan Schatvet

1) Roll Call: The meeting was called to order at 3:39pm. Roll call was taken. All Trustees were
present.

2) Approval of prior meeting minutes: The minutes from the April 9, 2024 Monthly Meeting were
unanimously approved.
a) Director’s Report: The following items were discussed.

i)  There was good attendance for the children’s programs during vacation
week.

ii)  There was an incident with a patron who left a computer and lost her
documents. She was very verbally aggressive but eventually left and has
not returned.

iii)  Four pavers have been purchased.

b) Financial Statement -
i)  The latest financial statement was reviewed.
3) New Business
a) Hudson Archival stored documents hard drive: 1929-1933

i) Hudson Archival is no longer storing documents so they sent the hard
drive of the Seabrook Chronicle to the library. Susan will give us a
demonstration at the next meeting.

b) Labor Grade - Salary Matrix

i)  Paul presented the documents that he and Susan worked on. Some
finalized adjustments will be made and the Trustees will vote onitin a
future meeting.

4) Old Business

a) Default Budget

i)  Susan received the amount of the default budget of $523,710. from the
Town Manager.

b) Behavior Policy Update
i)  The Trustees unanimously accepted the amended Behavior Policy.

c) Part-time Paid Time Off Policy
i)  The Trustees unanimously accepted the PTO policy.



5) Next Meeting: Regular Monthly meeting will be on Tuesday, June 11, 2024 at 3:30pm.

6) Adjourn: The meeting was adjourned at 4:25pm.

Respectfully submitted,
Laura Litcofsky
Secretary, Board of Trustees



